
Nature-based solutions for the 

climate emergency



Summary

What we’re doing in Greater Manchester to:

- Set direction, strategy and policy.

- Setting investment priorities. 

- Supporting projects to become investable.

- Providing the right local governance structures. 



Setting direction, strategy and 

policies
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5 environmental threats and challenges to GM

Climate change 

– mitigation 
Air Quality

Production and 

consumption of 

resources

Natural 

Environment

Climate change 

– resilience and 

adaptation 

Carbon neutral 

city region by 

2038

Meet WHO 

guidelines and 

support UK govt

in meeting and 

maintaining 

thresholds

Put us on a path 

to a circular 

economy and 

reach 65% 

recycling rate by 

2035

Protect, maintain 

and enhance, 

and take steps to 

achieve 

environmental 

net gain

Be prepared and 

adapt to future 

changes

3 opportunities in tackling them

People Places Economy

Improve health and quality 

of life, increase productivity 

and reduce inequality

Create vibrant and 

sustainable places and 

good quality homes

First mover advantage –

increase prosperity and 

productivity 

Greater Manchester 5 Year Environment Plan



Priority 1:

Managing our land sustainably

Priority 2: 

Managing our water and its 

environment sustainably

Priority 3:

Achieving a net gain in 

biodiversity for new 

development

Priority 5:

Increasing our engagement 

with our natural environment

Priority 4:

Increasing investment into 

our natural environment

Key partners 

making 

commitments

Natural Environment Priorities



Developing the evidence base

£1bn - total annual benefit

£38m

£372m £56m£264m

£3m

£5m £3m

£44m£74m

Preventing 370 hospital 

admissions, avoiding 1,200 life 
year’s lost 

Approx. 44,000 buildings receive 
noise mitigation 

135,000 people meet their 
physical activity guidelines, giving 

over 4,600 QALYs 

£9bn – total value of avoided 
healthcare costs (over 60 yrs)



Surface Water Flooding Challenges

Costs and effort required to understand the complex nature of surface water flooding 
across different urban spaces and identify the best locations for investment.

Wide range of stakeholders, multiple priorities, drivers, behaviours and capacity.

Uncertainty over costs and wider benefits and impact on perceived investment risk of 
innovative sustainable solutions.

Existing Government funding mechanisms that can be ineffective, with sustainable 
solutions rarely achieving the necessary magnitude of benefits.

Untested or lack of necessary policies, guidance, knowledge/data to support 
investment and uptake in innovative integrated water management and nature-based 
solutions.



Natural assets and opportunities



Setting investment priorities



Natural Capital Investment Plan

“A Greater Manchester where 

investments in natural capital 

enhance the long-term social, 

environmental, and economic 

health and wellbeing of its people 

and businesses.”



The context 12

• Current natural capital funding draws on 
limited (mainly public sector) business 
models and financing strategies.

• GMCA commissioned a Natural Capital 
Investment Plan to identify opportunities 
to mobilise existing and new sources of 
funding into GM’s natural capital.



Sources of capital in the natural capital investment market 13

Philanthropy
Impact-First 
Investments

Responsible 
Investments

Mainstream 
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Impact Investors, aligned 

corporates 
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Business Models

Place-Based Portfolio Models, could be created by 

leasing green and blue infrastructure to a Trust or 

establishing Foundation, which could then exploit new 

revenue opportunities.

Habitat and Carbon Banking sell credits from additional 

actions that increase biodiversity or stored carbon to 

organisations to compensate for their unavoidable impacts.

Sustainable Drainage Systems (SuDS) have an 

established revenue mechanism, through a reduced water 

company drainage connection charge for developments. 



Supporting projects to become 

investible



Steps for projects to attract investment



Evidence Base



Stakeholders and Sectors

• Initial business sector facing report 

• Critical friends round tables

• Further events / reports (utilising 

evidence based planned in 2021 

including:
– Local Government

– Private sector investors/property owners

– Suppliers

– Water industry

18



A living Lab at the University of Salford 19



Funding Streams 20

• Developing investible portfolios of 

sites
• SuDS retrofit

• SuDS co-investment at a 

neighbourhood scale

• New and existing parks/public open 

space

• Green Roofs



Funding Streams 21

• Investing in 

SuDS. 

• Bringing together 

different types of 

investors. 

• Paying for 

different benefits.



Putting in place the right local 

structures



Investment 

strategy and 

governance

Greater Manchester 
Environment Fund 

(GMEF)

Unrestricted 
donations

Environmental 
Projects 

Fund 

Management

Investment 
Funds

Investors Restricted 
income

Overview of GMEF Approach

• GMEF is a charitable vehicle managed by 
Lancashire Wildlife Trust (LWT).

• LWT provides technical expertise, local 
network and experience in running charitable 
vehicles for fund deployment.

• GMEF will collate range of non-restricted 
funds from public and philanthropic sources 
to strategically channel into delivering GM’s 
environmental priorities.

• GMEF will use funding for:

- Strategic direct project support; and

- The creation of specialist sub-funds focusing 
on natural capital business models that 
unlock restricted funding streams and 
mobilise private capital.

• Returns beyond those due to other investors 
will be recycled back into the GMEF to 
support its environmental aims. 

Restricted 
Funds

Direct grants, 

technical 

assistance and 

capacity 

building

Investment

Funding / 

investment
Returns

Returns

The GMEF provides a transparent mechanism to collate funding sources and provide a governance 
framework to house further vehicles designed to fund specific natural capital projects in GM.

Funds 

recycle

d 

GM Environment Fund -

Overview



www.ignitiongm.com

For more information:

samuel.evans@greatermanchester-

ca.gov.uk

mailto:krista.patrick@greatermanchester-ca.gov.uk

